Governor Visit Report Form

Name: Pete Bell

Date/s: December 19, 2025

Focus of visit
Informal meeting with staff to observe
culture and well-being of staff.

Classes/staff visited:
Staff room during lunchtime.

Summary of activities e.g. talking to staff and pupils, looking at resources,

had lunch etc.

.Met with all staff during a lunchtime “fuddle” prior to the end of the Christmas

term.

What have | learned as a result of
my visit?

Staff morale high, but all staff
understandably exhausted at the end
of a long term.
“Secret Santa” produced hilarity and
confirmed the camaraderie amongst all
the staff.

Positive comments about the visit
Great to see dedicated staff “letting their
hair down”.

Aspects | would like clarified/questions that | have:

Ideas for future visits:

Maybe introduce staff mental health as a feature of a future Governor

Participation Day?

Any other comments:
A very reassuring visit.

Signed: P.Bell
(Governor)




