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Introduction 
 
This calculation policy is written in line with the National Curriculum for England (2014) and outlines the approach to teaching calculation across the school. It ensures a consistent 
and progressive approach to the teaching of the four operations: addition, subtraction, multiplication and division. 
The policy supports pupils in developing conceptual understanding, procedural fluency and confidence in applying mathematical methods. 
In the Early Years Foundation Stage, number and calculation are taught in line with Development Matters. The approaches outlined in this policy build on the foundations 
established in EYFS and support progression into Key Stage 1. 

 
 
Aims 
 
This policy aims to: 

• ensure a consistent approach to the teaching of calculation across the school 

• provide clear progression in calculation strategies from EYFS to Year 6 

• develop pupils’ secure understanding of number and operations 

• enable pupils to become fluent and accurate in mental and written calculation 

• support pupils in selecting efficient methods for solving calculations 

• develop pupils’ ability to reason and explain their mathematical thinking 
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Mastery Approach 
 
Calculation is taught through a mastery approach to mathematics, where depth of understanding is prioritised. 
Teaching enables pupils to: 

• explore mathematical concepts in depth 

• make connections between representations and methods 

• explain and justify their thinking 

• apply their knowledge in a range of contexts 

Formal written methods are introduced once pupils have developed secure conceptual understanding. 

 
Fluency and Arithmetic 
 
Developing number sense and arithmetic fluency is a key priority across the school. 
In EYFS and Key Stage 1, pupils develop automatic recall of number facts and secure understanding of number relationships through the Number Fluency programme. 
In Key Stage 2, pupils develop fluency through regular arithmetic practice. Pupils complete weekly arithmetic assessments to practise and apply calculation strategies 
across the four operations. 
These approaches develop accuracy, efficiency and confidence in calculation while maintaining strong conceptual understanding. 

 
Progression in Calculation 
 
Calculation strategies develop systematically across the school. Pupils begin by representing calculations using practical resources and visual models before progressing to 
more formal written methods. 
Pupils: 

• use mental strategies where appropriate 

• select efficient methods for different calculations 

• understand why calculation methods work 

As pupils progress, they develop accurate and efficient written methods while continuing to draw on conceptual understanding. 
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Concrete, Pictorial and Abstract (CPA) 
Teaching follows the Concrete-Pictorial-Abstract (CPA) approach to develop secure conceptual understanding. 

• Concrete: pupils use manipulatives and physical resources to represent calculations. 

• Pictorial: pupils represent calculations using diagrams, images and mathematical models. 

• Abstract: pupils use numbers, symbols and formal written methods. 

Teaching moves between these representations to secure deep understanding of mathematical concepts. 
 
Addition 
Key language which should be used: sum, total, parts and wholes, plus, add, altogether, more than, ‘is equal to’ ‘is the same as’ 
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Subtraction 
Key language which should be used: take away, less than, the difference, subtract, minus, fewer, decrease, ‘7 take away 3, the difference is four’ 
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Multiplication 
Key language which should be used: double times, multiplied by, the product of, groups of, lots of, ‘is equal to’ ‘is the same as’ 
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Division  
Key language which should be used: share, group, divide, divided by, half, ‘is equal to’ ‘is the same as’ 
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Long Division 
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