
 
 

 
 

SCHOOL IMPROVEMENT PLAN 
KEY PRIORITIES 2023-2024 

 
QUALITY OF EDUCATION 
To be outstanding…next steps 2023-2024 

• To continue our curriculum journey and further develop the role of Subject Leaders.  
• To re-establish writing skills and stamina, for all year groups, through Talk for Writing.  
• To re-visit the teaching of our Mathematics Curriculum.   

 
BEHAVIOUR AND ATTITUDES 
To continue to be outstanding… next steps 2023-2024 

• Continue working relentlessly, using a range of strategies, to secure even better outcomes 
for pupils, their families, and the community, particularly those with complex needs or who 
are deemed to be more vulnerable.  

 
PERSONAL DEVELOPMENT 
To continue to be outstanding…next steps 2023-2024 

• To embed and celebrate the cultural development of our pupils and their understanding of 
different faiths and ethnicities, through the Red Kite Equality and Diversity Award.   

• To continue to develop Pupil voice, through the Austhorpe Ambassadors. 
 

 
LEADERSHIP AND MANAGEMENT 
To be outstanding…next steps 2023-2024 

• To continue to develop subject and middle leadership.  
• To support ECT & new members of staff in their new roles across school.  
• To embed our whole school Oracy Strategy.  

 
EARLY YEARS  
To be outstanding…next steps 2023-2024 

• To enhance higher level questioning skills and the challenge curriculum by all the Early 
Years team.  

• To further develop Speech Language and Communication by encouraging a wider range 
of vocabulary and speaking in full sentences. 

• To ensure letter formation and writing provision is developed in all area and topics, 
including writing for pleasure.   

 


